Chief Executive Officer's Message

By intensifying our focus
on areas of competitive
strength, we continue

to grow long-term value
for all BMO stakeholders.
it's how we drive the
bank forward.

Adjusted results in this section are non-GAAP and are discussed
in the Non-GAAP Measures section on page 17.

Driven by Purpose

Darryl White
Chief Executive Officer

In 2019, BMO showed clear progress against our strategy. We
delivered good revenue and income growth, reflecting the
strength and quality of our diversified businesses. We finished
the year with very strong performance and are well positioned
to accelerate through the coming year.

Adjusted net income was $6.2 billion, an increase of 4% over
the previous year; return on equity was 13.7%. Adjusted earnings
per share grew by 5% to $9.43. And we increased the declared
dividend by 7%, extending BMO’s unbroken dividend record
since 1829.

The bank’s capital position remains strong. With a Common Equity
Tier 1 Ratio of 11.4%, we're well positioned to support long-term
performance in a changing economic environment, while staying
alert to opportunities for growth.

In the past year, we intensified our customer focus, generating
above-market growth in personal and commercial loans and
deposits across our footprint. In our U.S. segment, we achieved
double-digit growth, generating $2.1 billion in net income after
taxes. BMO is a top 15 U.S. bank by assets, as well as a top 10
commercial lender. In 2019, nearly 50% of our deposit growth
came from outside the Illinois and Wisconsin markets where BMO
has a dominant presence; this is 10 percentage points higher than
the previous year.

Our U.S. operations now represent 34% of the bank’s total net
income; we've achieved this ahead of our expectations by making
good strategic choices in a favourable environment. After a decade
of balance sheet growth and consistent customer loyalty gains in
each of our businesses, we've cemented our standing as a truly
North American bank - 8th largest on the continent by assets.

Across the organization, we're investing in high-potential growth
areas that enable market-leading customer experiences, deeper
customer insights and world-class data security. At the same time,
we're taking considered steps to ensure operational excellence in
all aspects of our business. The excellent results in our Canadian
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Chief Executive Officer's Message

flagship business reflect this. Every change we make is intended
to keep us nimble and better able to execute against our stated
priorities.

By intensifying our focus on areas of competitive strength, we
continue to grow long-term value for all BMO stakeholders.

It's how we drive the bank forward.

Our purpose inspires us to act decisively
in the face of change. It attaches intention
to our strategic priorities, grounds our
actions in a set of shared values and
gives direction to our growth.

BOLDLY GROW
THE GOOD

IN BUSINESS AND LIFE

Our Strategic Priorities

1. orive leading growth in
priority areas by earning
customer loyalty

2. Simplify, speed up, and
improve productivity

3. Harness the power of
digital and data to grow

4. Be leaders in taking and
managing risk, consistent
with our overall risk
appetite

5. Activate a high-
performance culture
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Growing the good

Our progress in putting this strategy into action reflects the
conviction behind it. Over the past 12 months, we came together
as an organization to talk about the core beliefs that have driven
our bank’s success from the beginning. Many voices helped unlock
a simple, powerful statement of purpose: to Boldly Grow the Good
in business and life.

While the words are new, the spirit they convey is not. In fact,
everything BMO does is grounded in our purpose. It attaches
intention to our priorities and gives direction to our growth. It
informs all of our efforts to accelerate positive change - for our
customers, our employees and the communities where we do
business. And it amplifies the unique strengths we bring to
creating shared value with our stakeholders.

To underline this point, we've announced bold commitments to
grow the good in three areas: a sustainable future, a thriving
economy and an inclusive society. The initiatives we've
undertaken range from mobilizing capital for sustainable
investment, to doubling support for small business - particularly
women-owned enterprises - to promoting even greater diversity
in our own organization. And there’s much more to come.

Focusing on efficiency gains

Our purpose also requires us to be disciplined as we drive BMO
forward, building competitive strength by enabling operational
excellence to deliver greater value to our customers.

We're making clear choices about where to focus the bank’s
resources in order to accelerate the execution of our strategy,
deliver earnings resilience in various environments and continue
growing our customer base. And as we maintain steady progress
in improving the efficiency of our processes and systems, we
uphold the strong risk controls that have always been
foundational for BMO'’s continued growth.

Our bank is in motion, adjusting proactively to changing market
realities - and that means working harder than ever to realize the
full benefits of our technology architecture. The result includes
success stories like BMO Business Xpress, our lending platform for
small business, which takes an approval process that once
required up to 30 days and shrinks it to 30 minutes. Or the
mortgage program we've launched in partnership with digital
lender Blend, which helped double the number of home equity
applications while saving 100,000 hours of processing time annually.
Or the fact that we now have customers opening online accounts
in all 50 U.S. states, leveraging both our digital capabilities and our
ability to attract new customers through our North American scale
and the strength of the BMO brand.



A Juanita Hardin, Treasury & Payments Solutions (TPS). Our TPS group
offers award-winning solutions that integrate into our customers’
day-to-day lives and work. TPS operates the bank’s primary payment
systems, making their work critical to our clients - and to BMO.

These are just three examples of meaningful new outcomes
across BMO that enhance productivity while building customer
loyalty - and therefore revenue. We've committed to lowering the
bank’s adjusted net expense-to-revenue ratio, a key metric of
efficiency. Progress has been steady, with an above-average
cumulative improvement since 2015. In the final quarter of fiscal
2019, we reached 60% - and we're accelerating.

Efficiency is just one marker in a strategy that requires us to be
disciplined in all aspects of building competitive strength. Another
is our ability to cross-leverage our North American platform. BMO
is recognized as a leading North American bank for business - #2
in Canada, top 10 in the U.S. - and this is a true differentiator. We
have broad reach and incomparable experience in serving North
American companies, with the scale to be a dominant player on
both sides of the border.

Digitizing BMO

Integral to BMO’s efficiency goals and broader growth ambitions is
our investment in technology. The powerful platform we’ve built
gives us the resilience and scalability to sustain critical services
and keep pace with customers’ changing needs. And as new
opportunities arise, we're ready to respond quickly, leveraging
artificial intelligence, robotics and the cloud.

It's rewarding to see BMO’s digital and mobile offerings earn top
marks from customers, along with recognition from standard-
setters like Gartner and Forrester. And as customers entrust us
with the data we need to make banking simpler and more
personal, we're intensifying vigilance in cyber security and fraud
protection. In 2019, we integrated the bank’s defensive capabilities

into a central function, the Financial Crimes Unit, with a mandate
to protect against threats and strengthen the trust that customers
place in us. The unit’s state-of-the-art security management hub,
the BMO Fusion Centre, brings together experts from security, the
businesses and business functions, making it unique in our industry.

Creating shared value

The achievements outlined here, and throughout this annual
report, contribute to our momentum. But for a purpose-driven bank,
the real question is how these efforts come together and add up to
something more. And that’s where BMO's employees set us apart.

Together, we've built an inclusive, collaborative culture anchored
by shared values and a level of engagement that ranks us among
leading global companies. We celebrate diversity and its power to
inspire innovative thinking and bolder decision-making. And we
hold ourselves to the highest ethical standards, because doing
what’s right - always, even when it's not the easy choice - creates
loyal customers, stronger communities and a more equitable
society. Success can - and must - be mutual.

Those values are exemplified by Rob Prichard, who will retire on
March 31, 2020, after serving since 2012 as Chair of the Board. An
independent director for the past 20 years, Rob helped guide BMO
through a period of extraordinary change and growth, from the
2008 financial crisis, through the revolution in digital technology,
to multiple acquisitions and the economic shifts that have helped
accelerate our growth into a leading North American bank. On
behalf of the senior management team and everyone at BMO, |
want to thank Rob for his consistently astute judgment, wise
counsel and principled governance. And I'm pleased to welcome
his designated successor as Chair, George Cope, who has served on
our board since 2006. One of Canada’s most respected business
leaders - notably as President and CEO of BCE Inc. and Bell Canada
- George brings a clear understanding of how BMO can take
advantage of the opportunities ahead to continue growing.

We've set our priorities. We have energy, resilience and focus. We
see growth potential across all of our businesses. We know where
we're heading and are accelerating how we’ll get there. And
importantly, we know why we come to work every day. Our
customers and all of our stakeholders count on us to act decisively
in the face of change, and to do something bigger. As we continue
doing our part to move things forward, BMO's deep sense of purpose
fuels our collective ambition - and drives our shared success.

Darryl White

BMO Financial Group 202nd Annual Report 2019 7



	2019 Annual Report to Shareholders
	About Us
	Our Strategic Footprint
	Financial Snapshot
	Performance Highlights
	Chair's Message
	Chief Executive Officer's Message

	Boldly Grow the Good
	Our Bold Commitments

	Our Purpose in Action
	Board of Directors and Executive Committee
	Management's Discussion and Analysis
	Index

	Caution Regarding Forward-Looking Statements
	Who We Are
	Financial Highlights 
	Non-GAAP Measures
	Economic Developments and Outlook
	Enterprise-Wide Strategy
	Value Measures 
	Total Shareholder Return
	Earnings per Share Growth 
	Return on Equity
	Common Equity Tier 1 Ratio

	2019 Financial Performance Review 
	Foreign Exchange
	Net Income
	Revenue
	Net Interest Income
	Non-Interest Revenue
	Trading-Related Revenue

	Insurance Claims, Commissions and Changes in Policy Benefit Liabilities 
	Provision for Credit Losses
	Non-Interest Expense
	Provision for Income Taxes

	2019 Operating Groups Performance Review 
	Summary
	How BMO Reports Operating Group Results
	Personal and Commercial Banking
	Canadian Personal and Commercial Banking
	U.S. Personal and Commercial Banking

	BMO Wealth Management
	BMO Capital Markets
	Corporate Services, including Technology and Operations

	Summary Quarterly Earnings Trends, Review of Fourth Quarter 2019 Performance and 2018 Financial Performance Review 
	Summary Quarterly Earnings Trends
	Summarized Statement of Income and Quarterly Financial Measures
	Review of Fourth Quarter 2019 Performance
	2018 Financial Performance Review 

	Financial Condition Review
	Summary Balance Sheet
	Enterprise-Wide Capital Management
	Select Financial Instruments and Off-Balance Sheet Arrangements

	Enterprise-Wide Risk Management
	Risks That May Affect Future Results
	Risk Management Overview
	Framework and Risks
	Credit and Counterparty Risk
	Market Risk
	Insurance Risk
	Liquidity and Funding Risk
	Operational Risk
	Legal and Regulatory Risk
	Business Risk
	Strategic Risk
	Environmental and Social Risk
	Reputation Risk

	Accounting Matters and Disclosure and Internal Control
	Critical Accounting Estimates
	Changes in Accounting Policies in 2019
	Future Changes in Accounting Policies
	Transactions with Related Parties
	Shareholders’ Auditors’ Services and Fees
	Management’s Annual Report on Disclosure Controls and Procedures and Internal Control over Financial Reporting
	Enhanced Disclosure Task Force


	Supplemental Information
	Table 1: Shareholder Value and Other Statistical Information
	Table 2: Summary Income Statement and Growth Statistics
	Table 3: Revenue and Revenue Growth
	Table 4: Non-Interest Expense, Expense-to-Revenue Ratio and Government Levies and Taxes
	Table 5: Average Assets, Liabilities and Interest Rates
	Table 6: Volume/Rate Analysis of Changes in Net Interest Income
	Table 7: Net Loans and Acceptances – Segmented Information
	Table 8: Net Impaired Loans and Acceptances (NIL)
 – Segmented Information
	Table 9: Net Loans and Acceptances – Segmented Information
	Table 10: Net Impaired Loans and Acceptances – Segmented Information
	Table 11: Changes in Gross Impaired Loans – Segmented Information
	Table 12: Changes in Allowance for Credit Losses – Segmented Information
	Table 13: Allocation of Allowance for Credit Losses – Segmented Information
	Table 14: Allowances for Credit Losses on Impaired Loans – Segmented Information
	Table 15: Provision for Credit Losses – Segmented Information
	Table 16: Average Deposits  

	Consolidated Annual Financial Statements
	Statement of Management’s Responsibility for Financial Information 
	Independent Auditors' Report

	Reports of Independent Registered Public Accounting Firm
	Consolidated Financial Statements
	Consolidated Statement of Income 
	Consolidated Statement of Comprehensive Income

	Consolidated Balance Sheet 
	Consolidated Statement of Changes in Equity 
	Consolidated Statement of Cash Flows 

	Notes to Consolidated Financial Statements
	Note 1: Basis of Presentation
	Note 2: Cash and Interest Bearing Deposits with Banks 
	Note 3: Securities 
	Note 4: Loans and Allowance for Credit Losses 
	Note 5: Risk Management 
	Note 6: Transfer of Assets 
	Note 7: Structured Entities
	Note 8: Derivative Instruments
	Note 9: Premises and Equipment
	Note 10: Acquisitions
	Note 11: Goodwill and Intangible Assets
	Note 12: Other Assets
	Note 13: Deposits 
	Note 14: Other Liabilities 
	Note 15: Subordinated Debt 
	Note 16: Equity 
	Note 17: Fair Value of Financial Instruments and Trading-Related Revenue
	Note 18: Offsetting of Financial Assets and Financial Liabilities
	Note 19: Capital Management 
	Note 20: Employee Compensation – Share-Based Compensation
	Note 21: Employee Compensation – Pension and Other Employee Future Benefits
	Note 22: Income Taxes
	Note 23: Earnings Per Share
	Note 24: Commitments, Guarantees, Pledged Assets, Provisions and Contingent Liabilities 
	Note 25: Operating and Geographic Segmentation
	Note 26: Significant Subsidiaries
	Note 27: Related Party Transactions

	Note 28: Transition to IFRS 9



	Glossary of Financial Terms
	Where to Find More Information
	Shareholder Information



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 2.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 2.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 800
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /Unknown

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (RRD High Resolution \(Letter Page Size\))
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




